
?

@

Empowering South Africa through ethical verification
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ACTIVITY - IZALA 
VERIFICATORS

VERIFICATION
PROCESS

ACTIVITY - CLIENTS

Submit proposal to client based on information 
provided above along with
• Engagement Letter
• Appeals and Complaints Process
• FICA Document

Izala provides 
• Acceptance Letter 

Lead analyst will contact mandated person of 
measured entity to confirm an opening meeting/call

Opening meeting/call to discuss requirements 
as outlined in prior documentation, Data sheet 
population and associated documents.
Lead Analyst will confirm provisional dates for 
verification.

Lead analyst submits verification plan and the 
client has the right to object to team 

 2 Days 

START

2 Days 

3 - 5 Working Days

3 - 5 Days prior to 
pre-verification meeting

On communication of differences before pre-site 
on on-site verification.

5 Working Days 
(after receipt of file )

2 Days from onsite verification

1 - 15 Days

1 - 15 Working Days (subject to negotiation)

Send completed verification information form 
to Izala Verificators 
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Client submits all supporting 
documents and data as discussed in 
opening meeting 

 Client submits signed verification plan

Client signs acceptance of proposal and 
returns to Izala along with the signed:
• Engagement Letter
• Proof of payment 
• FICA Document 
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3 to 5 days before onsite verification 
Izala to reconfirm pre-site and on- site 
as agreed in opening meeting 

ACTIVITY - IZALA 
VERIFICATORS

ACTIVITY - CLIENTS

Analyst conducts a pre site meeting and receives 
all long term outstanding information.

Analyst sends through samples for 
interviews and other elements 

Analyst completes client file and report, and 
submits to Verification Manager for review

Verification Manager reviews file and issues
Queries. 

Closure meeting is arranged to handover 
original copy and discuss scorecard result 

FINISH

3 - 5 Days before onsite verification

3 Days after onsite verification

5 Days after the onsite

Verification Analyst clears all review queries

8 Days after on-site

 2 Days after sign off

Final Scorecard report, data capture and 
management representation letter to be 
sent to client

2 Days after sign off

1 Day after onsite verification

Final sign off

On-site verif ication conducted

24 Hours sign Disclaimer

Information as per point 11 to be 
submitted. This relates to samples
NB: No long-term outstanding 
information will be accepted

Client to submit all long-term 
outstanding information

This is the deadline for all 
long term outstanding 
information

Izala reserves the right to 
issue B-BBEE certificate 
based on final score

2 - 3 Days after sign off
Signed documents to be returned 
from client


