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Our consulting
journey simplifies
B-BBEE compliance
through a clear,
step-by-step
approach focused
on practical
implementation,
cost control, and
improved scorecard
outcomes.
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Why Our Consulting Journey Works

e Clear structure and visibility from start to finish.
 Reduced compliance risk and verification disruptions.
e Practical, implementable solutions aligned to the Codes.
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0 Understanding Your Entity
gg Review of your current B-BBEE spend, ownership

structure, operational model, and compliance

ST E p -I objectives.

= Desktop Analysis
—— Assessment of existing documentation and
scorecard to identify gaps, shortfalls, and

STE P 2 compliance risks.

Planning & Strategy
Development of a targeted compliance strategy
to address gaps while reducing unnecessary

STEP 3 B-BBEE costs.

Practical Implementation
@ Hands-on support across ownership, skills
development, enterprise and supplier
STE p 4_ development, and socio-economic development.
Reaching the Desired Outcome
@ Optimised scorecard positioning and improved

readiness for SANAS-accredited B-BBEE

STE p 5 verification.

Izala Verificators' consulting services are offered independently of its
SANAS-accredited verification activities to maintain impartiality and integrity.
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