IZALA

VERIFICATORS

Credible B-BBEE verification
for tender-ready compliance.

Who We Are

Izala Verificators is a SANAS-accredited B-BBEE
verification agency helping businesses across South
Africa achieve credible compliance and support
meaningful transformation.

SANAS-accredited
verification

With 50+ years' combined industry experience and a
Level One B-BBEE rating, we simplify verification so
clients can stay focused on running their operations.

We support companies that require SANAS-accredited
B-BBEE certificates for government and private-sector
tender and procurement opportunities.

Level One
B-BBEE rating
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50+ years combined
experience



What We Do

End-to-end B-BBEE verification
and independent assurance for
standard and complex entity
structures.

Services

e B-BBEE Verification Services.

e Verifying complex ownership structures &
beneficiaries.

¢ Independent Review & Verification Assessments.

e Group Structure Verification.

e Joint Venture (V) Verification.

e Specialised Entity Verification.

e B-BBEE Awareness Training.

Built for 2026 buyers:

Clear, structured outputs and defensible
proof, designed for a trust-first, “answer
economy” world where credibility matters
before meetings happen.
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Problems we solve

End-to-end B-BBEE verification
and independent assurance for
standard and complex entity
structures.

Complexity and Risk of non-
compliant or

inaccurate scoring

affecting tenders
and procurement
requirements. opportunities.

uncertainty
around B-BBEE

compliance

Delays and

operational

IZALA

disruption during
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the verification

process.

Outcomes You can Expect

&

e Credible SANAS-accredited verification with
reduced compliance risk.

e Efficient turnaround times and structured
Trust is
measurable in
2026, buyers
reward brands
long-term B-BBEE performance. that lead with
proof and
consistency.

verification processes.

e Practical support that improves audit readiness and



The lzala Verification Journey

A transparent, efficient and client-gocused

process from start to finish

ACCEPTANCE &
INITIATION

|zala provides an
Acceptance Letter
and sets up an
Opening Meeting /
Call.

PLANNING &
PROPOSAL

We provide a quote
proposal with Pro-
Forma Invoice and
Standard Terms &

Conditions.

ENQUIRY &
ENGAGEMENT

You contact lzala
and we understand
your business,
verification needs
and timeframes.
Analyst is assigned

You sign and return
to verification.

the proposal and
terms.

100% payment
required before
engagement.

TIMELINE
2 Days
(Day 4-5)

TIMELINE

2 Days
(Day 2-3)
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Opening Meeting is

requirements and
set provisional dates

verification process.
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OPENING
MEETING

INFORMATION
SUBMISSION

Client is to provide
all required
documentation as
per discussions held
in the Opening
Meeting as per
agreed upon
medium.

held to discuss

for all steps in the

TIMELINE
1-15 Days
(Day 11-25)

TIMELINE
3-5 Days
(Day 6-10)

TIMELINE
Day1
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REVIEW & PRE- VERIFICATION ON-SITE
SITE PREP PLAN & PRE- VERIFICATION

SITE MEETING

Verification Plan is
submitted to client
for signature.
Pre-Site Meeting is
held where long
outstanding
information is
requested from
client.
Samples sent
through for On-Site
Interviews.
TIMELINE
3-5 Days
(Day 30-35)

On-site verification
is conducted
(Interviews, process
review and sample
testing).

Differences are
communicated with
client before Pre-
Site Meeting.

NOTE: Mandatory
information that
has not been
submitted on /
before onsite, will
not be sampled.

TIMELINE

TIMELINE
On-Site Day

5 Days

[EVED)

(Day 26-30)

[

FINAL SIGN OFF

FILE COMPLETION
& REVIEW

Final sign off by

Samples submitted
Technical Signatory.

to client.

Closing Meeting
held with Client
where final
Scorecard and B-
BBEE Certificate is
provided to client.

Client file is
completed by Izala.

Verification
Manager reviews file
and queries are
issued and cleared
with 8 days from
On-Site (if any).

TIMELINE
Final Step

TIMELINE

3 Days to submit samples +

8 Days review & clearance

(Day 37-47)

(Day 48+)




Why lzala

What sets us apart

e SANAS-accredited B-BBEE verification agency &
Level One B-BBEE contributor.

 We have never withdrawn a B-BBEE certificate
issued (we stand behind our work).

e 9 years operating as a SANAS verification agency;,
never suspended or lost accreditation.

e National presence; head office in Sandton.

e Client-focused approach with practical

implementation support.
e We look for ways to reduce compliance cost & audit

risk for a streamlined verification process.

Industries We Verify

Law firms - Facilities Management - Construction
& Engineering - Security - Logistics & Transport -
Manufacturing - Retail - Wholesale - Professional
Services - Cleaning & Hygiene - Financial sector

B 010 493 5545
. admin@izala.co.za

@ www.izala.co.za |Z ALA

Contact us to book a verification readiness assessment VERIFICATORS

and confirm required documents timelines.
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