Trust Through Verificatrion

Independent Validation. Evidence-Led Assurance. Defensible Decisions.

Organisations are increasingly expected to prove that benefits, opportunities,
ownership structures and social impact initiatives reach the intended recipients.

Traditional compliance confirms activity.
Izala Trust confirms outcomes.

Developed by the Izala Group and delivered through iVFS, Izala Trust™ is a strategic trust
intelligence framework that combines independent validation, trust indexing and
evidence-led assurance to strengthen confidence in people, beneficiaries, ownership
structures, workforce participation and social impact outcomes.

By transforming trust into documented evidence, |zala Trust helps organisations make
transparent, auditable and defensible decisions.

Trust is not claimed. Trust is verified.

What keeps organisations awake
at night?

Organisations increasingly face governance, audit, regulatory and stakeholder
scrutiny.

Critical questions need clear answers:

v Did the right person receive the benefit?

v Does the ownership structure reflect reality?

v/ Can workforce participation be independently validated?

v Have our skills development initiatives achieved measurable outcomes?

v Did socio-economic development funding reach the intended beneficiaries?
v/ Can we demonstrate impact with evidence?

v/ Can our decisions withstand scrutiny?

Izala Trust provides the evidence required to answer "Yes."



The Risk of getting it Wrong

Without independent validation and evidence-led assurance, organisations may face:

e Incorrect beneficiary identification

e Unsupported ownership claims

e Unverified workforce declarations

e Unconfirmed social impact outcomes
e Governance failures

e Audit findings

e Stakeholder disputes

e Reputational damage

e Regulatory exposure

Izala Trust reduces decision risk through independent validation, verification and
evidence-led assurance.

What lzala Trust Validates

Ownership Index - Validation of: Supplier Index - Validation of:
¢ Beneficial Ownership o Enterprise Development Beneficiaries
¢ Employee Share Ownership Schemes e Supplier Development Initiatives
(ESOPs) e Supplier Participation
e Share Scheme Participants ¢ Beneficiary Outcomes

e Trust Beneficiaries
¢ Broad-Based Ownership Structures

Workforce Index - Validation of: SED Index - Validation of:

CSI Beneficiaries

NGO Beneficiaries

Social Impact Beneficiaries
Socio-Economic Development

¢ Employees

Payroll Records

Management Control
Employment Equity Participation

¢ Disability Declarations Programmes
Skills Index - Validation of: Beneficiary Index - Validation of:
¢ Learnership Participants * Beneficiaries
¢ Skills Development Beneficiaries e Dependants
¢ Training Interventions e Next of Kin
e Bursaries » Estate Beneficiaries

Internships e Pension Beneficiaries



Why lzala Trust

Izala Trust goes beyond traditional verification by creating confidence through evidence.

Our approach independently validates people, relationships, beneficiaries, ownership
structures, workforce participation and social impact outcomes, giving organisations

assurance that their decisions are based on verified information.

The result:

e Increased Transparency

Enhanced Governance

Improved Accountability
Reduced Risk

Independent Assurance

Stronger Stakeholder Confidence

Defensible Decisions

Powered by iVFS

lzala Trust is powered by the specialist investigation, verification and assurance
capabilities of iVFS.

Leveraging proprietary methodologies and intelligence frameworks:

TITAN™ |nvestigation Intelligence
Transforms fragmented information into verified intelligence through structured
investigation, validation and evidence gathering.

NEXUS™ Decision Intelligence
Provides confidence assessment, risk evaluation and evidence-based insights to
support decision-making.

Izala Trust. Trust Through Verification. Defensible Decisions.
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Portfolio of Evidence

Creates a complete, auditable and defensible record of verification activities, findings

and supporting evidence.

Together, these capabilities transform validation into evidence-led assurance.

Rather than simply confirming information, Izala Trust builds a documented evidence
base that supports governance, compliance, transparency and decision-making.

The goal is not simply verification.
The goal is confidence.
And confidence enables defensible decisions.

The Izala Trust Promise

We do not simply verify information.

We validate outcomes.

We provide independent evidence.

We strengthen governance.

We reduce uncertainty.

We create confidence.

We help organisations make decisions they can confidently explain, justify and defend.

Helping organisations reduce uncertainty, strengthen governance and confidently
defend their decisions.
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